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SUPPORT SYSTEMS

e TIER ONE ACTION PLANNING Guide
e LEADERSHIP COLLECTION Learning Series



BB N EEIE EADERS

SUPPORT and THOUGHT PARTNERSHIP

AL School leaders set the tone of school culture for staff. It can be
YEAR AT-A-CLANCE overwhelming to think about how to troubleshoot and support
A teacher practice and mindsets. We help action plan and coach
school leaders with quality training on how they can be consistent

: and impactful for years to come by embedding effective change
p4 management into the makeup of the school.
‘ ‘ o Using our TIER ONE PBIS ACTION PLANNING GUIDE as a
,I framework, we can ensure that teachers and students are receiving
MARCH 2020- LAUNCH & consistent acknowledgment of best practices to perpetuate the
JUNE 2020 LEARN behaviors you would like to see throughout your school building.

KEY PBIS Elements

e PBIS Team Development

e Staff Commitment

e School Rules and Expectations

e System for Recognizing and JULY 2020-

Empowering Positive Behavior SEPTEMBER 2020
e System for Responding to

Disruptive Behavior KEY PBIS Elements
e Teaching PBIS Systems to
Educators, Staff, and Students

Request our Leadership Series for an example of how leadership
-E training and development can be structured to mirror school the

PBIS action planning.

OCTOBER 2020-
MARCH 2021

KEY PBIS Elements

e Data Analysis

¢ Implementation Progress
Monitoring

APRIL 2021-
JUNE 2021

KEY PBIS Elements
e Evaluation and Refinement
of School Systems

REVOLVE
ﬁ).EARNlNG

IMPACT
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